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I Executive Summary

Rijal Almaa Tourism Cooperative
Association is a licensed profit-oriented
cooperative entity aiming to empower
the local community to offer authentic
and diverse tourism experiences, and
market rural and handicraft products
through an integrated digital platform
and innovative operational solutions.
We draw inspiration from leading
global models in community tourism
and adapt them to align with Saudi
Vision 2030 and the Asir Development
Strategy, creating sustainable
economic opportunities and
empowering individuals and villages.
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I Vision

Economically and tourism-empowered local communities
that offer authentic, distinctive experiences for domestic
and international tourists."

| Mission

To transform the skills and expertise of local communities
into sustainable economic ventures through training, field
empowerment, and a digital platform.

I Values

Community Innovation: Developing innovative solutions that align
with the culture and realities of the community.

Sustainability: Ensuring the continuity of projects beyond the
empowerment phase.

Economic Empowerment: Supporting families and providers

to achieve a stable income.

Quality: Delivering high-standard products and experiences for tourists.

Partnership: Strengthening collaboration between the association
and local entities
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I Strategic Goals
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Create sustainable economic
opportunities for the local
community.
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Strengthen Rijal Almaa’s tourism

identity and connect it to local and
global markets.

VIR

Build operational partnerships
locally and internationally.
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Empower local providers to
transform their skills and products
into tourism experiences.

anb) dlpple (Gl 04
Lgqiw dnluw

Launch innovative tourism
initiatives annually.
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I Service Tracks
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E-Shop & Experience Products.
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Events & Festivals Management.
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Tourism Consulting Services.
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Community Tourism Experiences
Operation.

g ossai aoly ()4
dagjall

Providers Development & Training
Programs.
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CoopMap | Capable
Villages Map.
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Product from Every

Experience. Rural Farms Operational

Partnerships.
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Partner in 5 Days Program.
- Storytelling Village - Full
Tourism Experience.




I Activity Log
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I Activity Log
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I Activity Log
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I Partners clspiul
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I Our Advantages
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I Our Services
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